Program Review 2008

Questions related to Basic Data
I. Basic Success (3 years) This data is available on your local computer. You need to go to the EMC homepage, available on-campus at http://help/EMC/. You can download the tool and the data to your C drive. You will be able to look at reports at the program and course level. You will be able to look at each report in three ways: totals for that category, breakdowns by gender, and breakdowns by ethnicity. 

· How do your basic success data compare to the college as a whole? What might explain the differences? Is this an issue or non-issue as you see it?

· What courses in your discipline show the least/greatest amount of success? What accounts for differences between courses? How could you improve success in the less successful areas?

· What do you see in the comparisons between men and women and between different ethnicities? What accounts for differences? What concerns you? How could you strategically address the concerns?

II. Course Sequence (2 years) This data is available by request from the IR office. This data focuses on course sequences within your discipline and follows students over two years. Most of the sequences mirror prerequisite patterns. It looks at success and non-success in the first course of a sequence and then follows the successful students for two years, indicating enrollment in the second (and/or third) course and success or non-success. 
· Is success in the first course a good indicator of success in the second course? Run with the curricular, pedagogical, and/or methodological implications of what you see. 

· Do you successful students in the first course enroll at a high rate in the second course within two years? Run with the implications of what you see.

III. Course Review (5 years) This data is available under academic services. This data looks at all the courses currently being offered by your discipline in the Chabot catalogue; it indicates the last time each course was updated in the Curriculum Committee. 

· Ed. Code requires that all courses are updated every five years. Are all of your courses updated? If not, do you want to maintain or continue these courses? Please indicate your plans in terms of curriculum. (Note: if you are planning a major or fundamental change in your curriculum which will become part of your program review project, your rock, you should indicate this and discuss with the committee.)
· Have all of your courses been offered recently? If not, why? Are students counting on courses to complete a program or major when these courses are not being offered?
IV. Budget Summary (3 years) This data is available from your dean. The spreadsheet shows your budget in the following categories: staffing—classified, students, supplies and materials, services, and equipment. 
· What budget trends do you see in your discipline? What are the implications of these trends? 

· Where is your budget adequate or lacking? What are the consequences on your program, your students, and/or your instruction?
V. Enrollment Data (2 years)   You will need to look at enrollment data from the last two academic years. This data should be easily available to you either through the enrollment management work done annually in your discipline or on the enrollment management website on our intranet, available on-campus at http://help/EMC/
1) Please provide a brief description of: overall enrollment trends; enrollment trends by course; and enrollment trends by time of day and Saturday.

2) Describe what your discipline has done in terms of curriculum or scheduling in the last two years that has effected enrollments. 

3) Describe plans or strategies that you have for the near future in terms of curriculum or scheduling that could impact your enrollments. 

4) Lastly, look closely at whether the schedule you currently offer provides access to the broader community that your discipline serves at Chabot College—day time, night time, Saturday, distance education, special or targeted communities that would or do enroll your courses. 
VI.  SLOs and Assessment You need to provide a summary of the SLOs and Assessments done by your discipline to date at the course and program level. 

1) Fill in the Program Review SLO Summary Spreadsheet with the courses with written SLOs and the number of SLOs per courses and which SLOs have been assessed. 

2) For the courses that don’t yet have SLOs please enter an estimated date for when those will be written.

3) For the SLOs which have not yet been assessed, please provide an estimated date for when that will be done. (The assessment process can be integrated into your program review rock project.)
