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Program and Area Reviews 
Submitted in Fall 2025

 Reminder: Fall 2025 is an annual update 
PAR—the second year in the Fall 2024 to Fall 
2026 cycle.

 104 Program and Area Reviews were 
submitted.
 99% completion rate.

 11 Deans' and VPs' Summaries.
 92% completion rate.

 6 Qualitative questions were analyzed 
(presenting today).

 The goal/SAO related graphs are displayed in 
the PAR synthesis statement (not being 
presented today). 



Analysis of Fall 2025 
PAR Questions



PAR Question in the Deans’/VPs’ Responses: Based on their 
responses and your own experiences, in ranked order, what do you 
believe are the top 3-5 campus-wide issues that deserve immediate 
attention?



Policy Implications for 
Consideration:
 Ensure technological systems and systematic 

training on core college systems are up-to-date 
(e.g., Banner, CRM Advise, SLO/PLO platforms, 
etc.) and continue to refine systems to support 
students' and employees' needs.

 Investigate the multi-faceted causes of 
inadequate staffing and address solvable issues.

 Focus on strategies to ensure long-term, stable 
funding in light of federal and state funding cuts 
by strengthening SCFF outcomes through 
enhanced curriculum and increased enrollment 
and awards.

 Provide culturally responsive, revitalizing, and 
sustaining learning and support services, driven 
by a goal of equity.

 Strengthen internal and external marketing and 
outreach efforts to increase the visibility and 
awareness of Chabot's programs and services. 



PAR Question: If you could advise college decision makers how 
to make better or more efficient progress on any of these annual 
planning priorities, what would you say? Be sure to mention the 
specific planning priority number you are referring to at the 
beginning of your response.



Policy Implications for 
Consideration:
 Ensure time and space are institutionally structured to 

promote cross-campus collaboration and 
transparency in decision-making.

 Ensure technological systems and systematic 
training on core college systems are up-to-date (e.g., 
Banner, CRM Advise, SLO/PLO platforms, etc.) and 
continue to refine systems to support students' and 
employees' needs.

 Ensure that students, particularly vulnerable and 
evening/weekend students, have robust and 
equitable access to support services (e.g., mental 
health, tutoring, technology, basic needs, financial 
needs, etc.). 

 Ensure that all students have access to relevant and 
timely counseling and, in addition, for counseling to 
have institutional support to continue rendering 
effective services (e.g., institutionalizing funds for 
STEM counselors)

 Investigate the multi-faceted causes of inadequate 
staffing and address solvable issues.

 Strengthen internal and external marketing and 
outreach efforts to increase the visibility and 
awareness of Chabot's programs and services. 



PAR Question: If you believe there is an important issue to 
address to carry out the college mission that is NOT mentioned in 
the previous list, please describe below (optional).



Policy Implications for 
Consideration:
 Establish collegewide guidance, tools, and 

enforcement mechanisms for AI use in college 
student work and employee workload.

 Investigate the multi-faceted causes of 
inadequate staffing and address solvable issues.

 Ensure time and space are institutionally 
structured to promote cross-campus 
collaboration and transparency in decision-
making.

 Improve budget communication, proactively 
communicate funding decisions, institutionalize 
critical grant-funded functions, and strategically 
braiding available funds.

 Strengthen internal and external marketing and 
outreach efforts to increase the visibility and 
awareness of Chabot's programs and services. 



PAR Question: So far, what is going well regarding completing 
your program's/area's goals? Please include reflections on 
achievement of outputs or outcomes.



Policy Implications for 
Consideration:
 Focus on strategies to ensure long-term, stable funding

in light of federal and state funding cuts by strengthening 
SCFF outcomes through enhanced curriculum and 
increased enrollment and awards.

 Ensure time and space are institutionally structured to 
promote cross-campus collaboration and transparency
in decision-making.

 Ensure that all students have access to relevant and 
timely counseling and, in addition, for counseling to 
have institutional support to continue rendering 
effective services (e.g., institutionalizing funds for STEM 
counselors)

 Ensure that students, particularly vulnerable and 
evening/weekend students, have robust and equitable 
access to support services (e.g., mental health, tutoring, 
technology, basic needs, financial needs, etc.). 

 Provide culturally responsive, revitalizing, and sustaining 
learning and support services, driven by a goal of equity.

 Ensure technological systems and systematic training
on core college systems are up-to-date (e.g., Banner, 
CRM Advise, SLO/PLO platforms, etc.) and continue to 
refine systems to support students' and employees' 
needs.



PAR Question: What are some challenges regarding completing 
your program's/area's goals? Please include reflections on 
challenges with producing outputs or outcomes so far.



Equity Analysis:



Policy Implications for 
Consideration:
 Investigate the multi-faceted causes of 

inadequate staffing and address solvable issues.
 Focus on strategies to ensure long-term, stable 

funding in light of federal and state funding cuts 
by strengthening SCFF outcomes through 
enhanced curriculum and increased enrollment 
and awards.

 Strengthen internal and external marketing and 
outreach efforts to increase the visibility and 
awareness of Chabot's programs and services. 

 Ensure time and space are institutionally 
structured to promote cross-campus 
collaboration and transparency in decision-
making.

 Ensure that students, particularly vulnerable and 
evening/weekend students, have robust and 
equitable access to support services (e.g., 
mental health, tutoring, technology, basic needs, 
financial needs, etc.). 



PAR Question: Chabot College will implement the compressed 
calendar (e.g., 16-week semester, the timing of the new block 
schedule and/or college hour, etc.) beginning in Academic Year 
2026–27. As we prepare for this transition, what insights or 
suggestions do you have to share with the campus community?

- If you anticipate any challenges during the transition, please 
describe them and specify the types of support your 
program/area/office needs to ensure a smooth transition.
- If you anticipate any benefits, please describe them and 
specify how your program/area/office plans to leverage these 
opportunities to enhance operations or outcomes.





Policy Implications for 
Consideration:
 Ensure time and space are institutionally 

structured to promote cross-campus 
collaboration and transparency in decision-
making.

 Provide culturally responsive, revitalizing, 
and sustaining learning and support services, 
driven by a goal of equity.

 Ensure that students, particularly vulnerable 
and evening/weekend students, have robust 
and equitable access to support services 
(e.g., mental health, tutoring, technology, 
basic needs, financial needs, etc.). 

 Investigate the multi-faceted causes of 
inadequate staffing and address solvable 
issues.



Summary: Five Most Frequently Named 
Policy Implications for Consideration from 
Fall 2025 PAR

Top four-six policy implications in that year’s PAR. 

Named as a policy implication, however, it was not a “top four-six” policy implication in that year’s PAR. 



Summary: Additional Policy Implications 
for Consideration from Fall 2025 PAR



Summary: Additional Policy Implications for 
Consideration from the Prior PAR Years



ANY QUESTIONS?

Program and Area Review Committee
Supported by the Office of Research, 

Planning and Institutional Effectiveness
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