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Program and Area Reviews
Submitted in Fall 2025

= Reminder: Fall 2025 is an annual update
PAR—the second year in the Fall 2024 to Fall
2026 cycle.

= 104 Program and Area Reviews were
submitted.
= 99% completion rate.

= 11 Deans' and VPs' Summaries.
= 92% completion rate.

= 6 Qualitative questions were analyzed
(presenting today).

= The goal/SAO related graphs are displayed in
the PAR synthesis statement (not being
presented today).




Analysis of Fall 2025
PAR Questions




PAR Question in the Deans’/VPs’ Responses: Based on their
responses and your own experiences, in ranked order, what do you
believe are the top 3-5 campus-wide issues that deserve immediate
attention?
Top Collegewide Issues to Address by Deans and VPs
Technology Systems, Training, and Coordination #2 (n=5) #3 (n=3) # (n=2) (jjl) n=11
Fiscal Sustamability Hold Harmless #1 (n=5) =3
Inadequate Staffing # (n=3) #2 (n=4) #B0=2) 1=
. TR
Equity | #l(0=2) # (n=2) D) @) n=0
Marketing and Communication | #l (1=2) #B@w=2) 04
_ # =3
AL| By (50
N
Outreach and Onboarding (=) =1
Mohr-Fry Property Sustainability Education (:jl) =1
. .
Data Capacity and Practice =) 0=l
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Policy Implications for
Consideration:

= Ensure technological systems and systematic
training on core college systems are up-to-date
(e.g., Banner, CRM Advise, SLO/PLO platforms,
etc.) and continue to refine systems to support
students' and employees' needs.

= Investigate the multi-faceted causes of
inadequate staffing and address solvable issues.

= Focus on strategies to ensure long-term, stable
funding in light of federal and state funding cuts
by strengthening SCFF outcomes through
enhanced curriculum and increased enrollment
and awards.

= Provide culturally responsive, revitalizing, and
sustaining learning and support services, driven
by a goal of equity.

= Strengthen internal and external marketing and
outreach efforts to increase the visibility and
awareness of Chabot's programs and services.




PAR Question: If you could advise college decision makers how
to make better or more efficient progress on any of these annual
planning priorities, what would you say? Be sure to mention the
specific planning priority number you are referring to at the
beginning of your response.

Advice on Progress on Annual Planning Priorities (22 Program Responses)
Insufficient Technolgy Training Infrastructure
Technology Fragmented Technology Support and Ownership
and J
Infrastruture .
(n=12) Staffing Shortages
L Resource Allocation Misalignment
Opaque Decision-Making Processes
Governance,
Communication Process Friction & Administrative Burden
, and Decision ™
I(\:a_kllnlg) Absence of Standardized Onboarding & Knowledge Transfer
Ineffective Internal Communication Channels
Insufficient Support for Vulnerable Student Populations
Student Inadequate Tutoring & Academic Support Infrastructure
Support —
(n=10) Workforce Development
Misalignment Between Student Needs and Service Capacity
-
Ineffective Program-Level Marketing & Outreach
Strategic
Enrollment i Constraints on Sustainable Enrollment Growth
m=4)
Disruptive Implementation of Compressed Calendar
Equity & Erosion of Workforce Morale & Trust
Workforce _J
Conditions Inequitable Workload, Compensation, or Advancement
m=3) T r T
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Policy Implications for
Consideration:

= Ensure time and space are institutionally structured to
promote cross-campus collaboration and
transparency in decision-making.

= Ensure technological systems and systematic
training on core college systems are up-to-date (e.g.,
Banner, CRM Advise, SLO/PLO platforms, etc.) and
continue to refine systems to support students' and
employees' needs.

= Ensure that students, particularly vulnerable and
evening/weekend students, have robust and
equitable access to support services (e.g., mental
health, tutoring, technology, basic needs, financial
needs, etc.).

= Ensure that all students have access to relevant and
timely counseling and, in addition, for counseling to
have institutional support to continue rendering
effective services (e.g., institutionalizing funds for
STEM counselors)

= Investigate the multi-faceted causes of inadequate
staffing and address solvable issues.

= Strengthen internal and external marketing and
outreach efforts to increase the visibility and
awareness of Chabot's programs and services.




PAR Question: If you believe there is an important issue to
address to carry out the college mission that is NOT mentioned in
the previous list, please describe below (optional).

Additional Important Issues to Address (28 Program Responses)

Program-Level Qutreach & Strategic Partnerships
Misalignment Between Enrollment Systems and Student Behavior
Enrollment
Growth, —
Technology as an Enrollment & Support Enabler
Career & PP
Pathways, &
Market Career Pathway & Workforce Alignment Gaps
Alignment
m=13) [ Growth in CTE
Artificial Absence of Institutional AI Governance
Intelligence
and Academic Integrity of Online Instruction & Assessment
Integrity
(n=6) Fraudulent Enrollment & System Exploitation
Resource Lack of Transparency in Resource Allocation
Allocation,
Fa?llme§’ & Unsustainable Reliance on Soft Funding
Financial
Sustainability
(n=6) Facilities Maintenance
Staffing and Hiring Constraints Limiting Program Effectiveness 3
Workforce 1
Sustainability Workforce Burnout & Capacity Erosion 1
(n=4) _
Institutional Structural Scheduling Barriers 2
Access, Equity,
& Inaccessible Systems, Meetings, & Communications 1
Administrative
]?Earrlzl)'s Student Financial Barriers 1
n=
0 1 2 3 5
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Policy Implications for
Consideration:

= Establish collegewide guidance, tools, and
enforcement mechanisms for Al use in college
student work and employee workload.

= Investigate the multi-faceted causes of
inadequate staffing and address solvable issues.

= Ensure time and space are institutionally
structured to promote cross-campus
collaboration and transparency in decision-
making.

= Improve budget communication, proactively
communicate funding decisions, institutionalize
critical grant-funded functions, and strategically
braiding available funds.

= Strengthen internal and external marketing and
outreach efforts to increase the visibility and
awareness of Chabot's programs and services.




PAR Question: So far, what is going well regarding completing

your program's/area's goals? Please include reflections on
achievement of outputs or outcomes.

Achievements (102 Responses)
Program/Enrollment Growth or Recruitment Activities 38
Increased Degree/Certificate Completion 18
Curriculum Added or Edits’'Improvements Made (€.g., common course numbering, 14
articulation alignment, noncredit offerings)
High or Improved Course Success Rates 11
New Degree or Certificate Created or Launched 10
Academic ZTC/OER Creation and/or Implementation 8
(n = 126) = Career and Technical Education Improvements (e.g., open house, collaborating with 6
others)
Increased Job Placement or Certification 6
Improved Course Materials, Equipment, or Facilities 4
Increased Transfer Rates 4
Maintained or Increased Retention Rates 4
New Class Timing Offered or Proposed To Meet Student Needs) 3
-
8 Collaboration with Counseling (e.g., SEP day, increased SEP completions, increased 28
effective counseling)
. Other Chabot Collaborations Across Campus (e.g., supporting events, sharing
Collaboration resources, efc.) 25
and Events — i . .
( 93) External Collaborations (e.g., business partners, other colleges, high schools) 20
n=
Held Community and/or Chabot Event (e.g., safety awareness, financial aid education, 17
workshops)
~ Increased Recognition Outside of Chabot 3
Increased Student Exposure and/or Access to Resources (e.g., mentors, basic needs, 21
university visits)
St“d_ent New Student Club or Space on Campus 5
Services — : . . ; .
Need for Increased Access for Student Tutoring Services (e.g., instructional aides, 5
(ll - 35) student assistants, WRAC) or Acknowledging Positive Impact of Tutoring h
Increased Financial Aid Disbursement 4
- Improved Website or Canvas Shell 9
Technology Streamlined Forms and Processes to Utilize Technology (e.g.. CRM, Informed K-12) 8
(n = 23) Improvements in Devices and Support (e.g., better AV, troubleshooting, improved 6
security cameras)
New Classified Professional or Faculty Hired 10
Employees j
(n _ 20) Need to Institutionalize Funds for STEM Counselors 6
New Positions Posted 4
s s et
Diversity, _
Equi ty More Diverse and Inclusive Instructional and Outreach Materials 8
’
Inclusion, < Cultural Events or Professional Development 6
Accessibility
Impr ovements Increase Gender or Racial-Ethnic Diversity in Academic Programs 5
-
(n = 19) Saving Money or Received Money (e.g., grants, donations) 6
0 10 20 30 40
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Policy Implications for
Consideration:

= Focus on strategies to ensure long-term, stable funding
in light of federal and state funding cuts by strengthening
SCFF outcomes through enhanced curriculum and
increased enrollment and awards.

= Ensure time and space are institutionally structured to
promote cross-campus collaboration and transparency
in decision-making.

= Ensure that all students have access to relevant and
timely counseling and, in addition, for counseling to
have institutional support to continue rendering
effective services (e.g., institutionalizing funds for STEM
counselors)

= Ensure that students, particularly vulnerable and
evening/weekend students, have robust and equitable
access to support services (e.g., mental health, tutoring,
technology, basic needs, financial needs, etc.).

= Provide culturally responsive, revitalizing, and sustaining
learning and support services, driven by a goal of equity.

= Ensure technological systems and systematic training
on core college systems are up-to-date (e.g., Banner,
CRM Advise, SLO/PLO platforms, etc.) and continue to
refir:je systems to support students' and employees'
needs.




PAR Question: What are some challenges regarding completing

your program's/area's goals? Please include reflections on

challenges with producing outputs or outcomes so far.

Staffing
(n=170)

Infrastructure
and Resources)
(n=48)

\

Processes and
Procedure
(n=18)

Instruction,
Curriculum,
& Course
Offerings
n=17)
Student
Support and -

Enrollments
(n=16)

—

Technology
and Equipment
(n=14)

Challenges to Reach Program Goals (100 Program Responses)

Limited Staffing (general staffing, tutors)

Need More Faculty

Need More Classified

Need or Institutionalize More Counselors

Time Constraints (time release/campus responsibilities)
Hard to Fill Positions (e.g., PT, dual enrlments, expertise)
Limited/Unstable Funding (federal/state reduction)
Need More Marketing and Outreach

Data Challenges (transfer rates, permit completion)
Need Space/Facilities

Need More Training/PD

More Cross-District/College Comm.&Collaboration
Transitioning to New Procedures/Leadership/Calendar
Lengthenend and Delayed Processes
Limited/Cancelled Course Offerings

Delayed Curriculum Processes

Placement Issues (AB1705, removal of pre-requistes)
Enrollment Challenges (low, unstable, and fraudulent)
Need More Health Support (mental, emotional, etc.)
Technical Issues (coding classes, staff tech skills)
Challenging to keep up with Al

Outdated Equipments in Labs, Reprographics

External Partnerships (with industry, community, etc.)

External Factors/Climate (changing requirements, attacks on DEI)

| 13

Frequency




Equity

Analysis:

" Limited/Unstable Funding (federal/state reduction)
More Cross-District/College Comm.&Collaboration
Infrastructure
and Resources Need More Marketing and Outreach
(n=17)
Data Challenges (transfer rates, permit completion)
Need Space/Facilities
.
- Limited Staffing (general staffing, tutors)
Time Constraints (time release/campus responsibilities)
Staffing
!
(n=11) Need More Classified
Need or Institutionalize More Counselors
e

Challenges to Reach Program Goals (21 Special Program Responses)

External Partnerships (with industry, community, etc.)

External Factors and Climate (changing requirements,
attacks on DEI)

Need More Health Support (mental, emotional, etc.)
Placement Issues (AB1703, removal of pre-requistes)
Enrollment Challenges (low, unstable, and fraudulent)
Technical Issues (coding classes, staff tech skills)

Lack of effective communication channels with students

0 2 4 6 8
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Policy Implications for
Consideration:

= Investigate the multi-faceted causes of
inadequate staffing and address solvable issues.

= Focus on strategies to ensure long-term, stable
funding in light of federal and state funding cuts
by strengthening SCFF outcomes through
enhanced curriculum and increased enrollment
and awards.

= Strengthen internal and external marketing and
outreach efforts to increase the visibility and
awareness of Chabot's programs and services.

= Ensure time and space are institutionally
structured to promote cross-campus
collaboration and transparency in decision-
making.

= Ensure that students, particularly vulnerable and
evening/weekend students, have robust and
equitable access to support services (e.g.,
mental health, tutoring, technology, basic needs,
financial needs, etc.).




- If you anticipate any benefits,

PAR Question: Chabot College will implement the compressed
calendar (e.g., 16-week semester, the timing of the new block
schedule and/or college hour, etc.) beginning in Academic Year
2026-27. As we prepare for this transition, what insights or
suggestions do you have to share with the campus community?
- If you anticipate any challenges during the transition, please
describe them and specify the types of support your
program/area/office needs to ensure a smooth transition.

please describe them and

specify how your program/area/office plans to leverage these

opportunities to enhance operations or outcomes.

Benefits of the Compressed Calendar (43 Program Responses)

Shorter Semester (student engagement and
success)
Compressed
Calendar,
n=17

Scheduling (blocks and 8-week)

Financial and Enrollment Benefits

More Course Offerings (quantity and variety)

Winter Faster Time to Degree

Intersession,

n=21
Student Access to Resources

Fulfill Hour/Work Requirements (students)

12

1 1
[ I
Ld
(=)}
~1

n

15 20

-




Concerns about the Compressed Calendar (43 Program Responses)

Class Scheduling (stud. schedules and faculty assignments)

College Hour (for students and staff)

Access to Student Services
Scheduling,
=51 School-Life Balance (for students and staff)
Faculty/Staff Meetings
Final Exam Period
Less Time
Tmpacts on Stud.Succ. (access to resources; tutoring; staff)
Teaching and
Learning, Facilities (room conflicts and insufficent space)
n=29
Modality
Increased Workload
Staffing,
=26 Lack of Staff
Lack of Communication
Coml?llin;; ation, Lack of Promotion/Marketing to Students

Lack of Info Document/Resources for Transition

Not Moving to Compressed Calendar




Policy Implications for
Consideration:

= Ensure time and space are institutionally
structured to promote cross-campus
collaboration and transparency in decision-
making.

= Provide culturally responsive, revitalizing,
and sustaining learning and support services,
driven by a goal of equity.

= Ensure that students, particularly vulnerable
and evening/weekend students, have robust
and equitable access to support services
(e.g., mental health, tutoring, technology,
basic needs, financial needs, etc.).

= Investigate the multi-faceted causes of
inadequate staffing and address solvable
Issues.




Summary: Five Most Frequently Named
Policy Implications for Consideration from
Fall 2025 PAR

cross-campus collaboration and transparency in decision-making.

Fall | Fall | Fall | Fall | Fall
Four Most Frequently Named Policy Implications for Consideration | 2025 | 2024 | 2023 | 2022 | 2021
from Fall 2025 PAR Top | Top | Top | Top | Top
Four | Five | Six | Four | Four
Fall 2025: Ensure time and space are institutionally structured to promote v | S N

Fall 2025: Investigate the multi-faceted causes of inadequate staffing and
address solvable issues.

Fall 2025: Strengthen internal and external marketing and outreach efforts

Fall 2025: Ensure that students, particularly vulnerable and
evening/weekend students, have robust and equitable access to support
services (e.g.. mental health, tutoring, technology, basic needs, financial
needs, etc.).

o‘

v v
to increase the visibility and awareness of Chabot's programs and services. | ¢/ v v
v v

‘-‘

v Top four-six policy implications in that year’s PAR.
-
* Named as a policy implication, however, it was not a “top four-six” policy implication in that year’s PAR.




Summary: Additional Policy Implications
for Consideration from Fall 2025 PAR

Fall | Fall | Fall | Fall | Fall
Additional Policy Implications for Consideration from Fall 2025 PAR | 2025 | 2024 | 2023 | 2022 | 2021

Fall 2025: Provide culturally responsive, revitalizing, and sustaining i v
learning and support services, driven by a goal of equity.

Fall 2025: Ensure technological systems and systematic training on core
college systems are up-to-date (e.g., Banner, CRM Advise, SLO/PLO
platforms, etc.) and continue to refine systems to support students' and LRI SN IRY ¢ v v
employees' needs.

Fall 2025: Focus on strategies to ensure long-term, stable funding in light
of federal and state funding cuts by strengthening SCFF outcomes through | . |
enhanced curriculum and increased enrollment and awards.

Fall 2025: Ensure that all students have access to relevant and timely
counseling and, in addition, for counseling to have institutional support to

continue rendering effective services (e.g., institutionalizing funds for v v v v
STEM counselors)
Fall 2025: Establish collegewide guidance, tools, and enforcement
mechanisms for AI use in college student work and employee workload.
Fall 2025: Improve budget communication, institutionalize critical
-

grant-funded functions, and proactively communicate funding decisions | ./
through proactively braiding available funds.

v Top four-six policy implications in that year’s PAR.
' o
¥ Named as a policy implication, however, it was not a “top four-six” policy implication in that year’s PAR.




Summary: Additional Policy Implications for
Consideration from the Prior PAR Years

Additional Policy Implications for Consideration from the Prior PAR | Fall | Fall | Fall | Fall
Years (Fall 2021-Fall 2024) 2024 | 2023 | 2022 | 2021

Fall 2024: Ensure the application-to-registration process 15 seamless and o v v
efficient from students’ perspectives.

Fall 2024: Research how to expand learning communities (e g, Umoja,
Puente, CIN, MESA. FYE) and learning-community-style supports (e.g.. s s v
Guided Pathways) to wider groups of students.

Fall 2024: Analyze and implement more efficient processes and workflow
for payroll, purchasing. human resources, and student services paperwork, ' r r
utilizing technology where relevant.

Fall 2023: Work to affirm and improve the Program and Area Review
Resource Request Process.

Fall 2022: Maximize usage of and planning for facilities. 4 e s

Fall 2021: Examine Chabot’s processes and structures for allocating resources
and space to ensure they work for as many programs/areas as possible.

Fall 2023: Evaluate the efficiency of post-pandemic college processes and
procedures.

Fall 2022: The Fall 2022 PAR Synthesis Statement included six specific
policy implications for consideration to this end (see p. 18).

Fall 2023: Analyze and implement diverse modalities in service and
mstructional delivery that meet the needs of all our students, particularly those s
from historically and currently marginalized groups.
Fall 2023: Conduct collaborative analyses to develop a comprehensive action &
and spending plan to implement impending mandates.

Fall 2023: Continue to build a campuswide shared understanding of Guided
Pathways as an opportunity for students to clarify their journey at Chabot and s
ensure institutional supports are present for continuity of Guided Pathways
SETVICES.

Fall 2021: Evaluate what funding. resources, or structural changes would be
needed to ensure that Admissions and Records, Financial Aid. Counseling, -
and Tutoring provide their services efficiently and effectively to campus.
Fall 2021: Invest in training on hiring and retaining employees from DI s
populations.
Fall 2021: Deans/Managers should further investigate why PAR. respondents s
wrote diversity in staffing was not applicable to their areas, as literature has
illustrated the importance of representation of the student population

v Top four-six policy implications in that year’s PAR.
' o
¥ Named as a policy implication, however, it was not a “top four-six” policy implication in that year’s PAR.




ANY QUESTIONS?

Program and Area Review Committee

Supported by the Office of Research,
Planning and Institutional Effectiveness
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