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Program and Area Reviews 
Submitted in Fall 2024

 Reminder: Fall 2024 is a comprehensive 
PAR—the first year in the Fall 2024 to Fall 
2026 cycle.

 97 Program and Area Reviews were 
submitted.
 95% completion rate.

 11 Deans' and VPs' Summaries.
 92% completion rate.

 5 Qualitative questions were analyzed 
(presenting today).

 The goal/SAO related graphs are displayed in 
the PAR synthesis statement (not being 
presented today). 



Analysis of Fall 2024 
PAR Questions



PAR Question in the Deans’/VPs’ Responses: Based on the trends 
you noted in PARs in your division, as well as your own analyses, 
in ranked order, what college-wide issues do you believe deserve 
immediate attention?



Policy Implications for 
Consideration:
 Analyze and implement more efficient processes 

and workflow for payroll, purchasing, human 
resources, and student services paperwork, 
utilizing technology where relevant.

 Create a comprehensive marketing plan to 
communicate internally and externally, and 
developing clear processes for campus 
constituents to receive marketing support.

 Investigate the multi-faceted causes of 
inadequate staffing and address solvable issues.

 Focus on strategies for ensuring long-term stable 
funding for the college and district.

 Ensure that all students have access to relevant 
and timely counseling services.

 Ensure the application-to-registration process is 
seamless and efficient from students’ 
perspectives.



PAR Question: What institutional-level supports or practices were 
particularly helpful to your program or area in reaching its PAR 
Goals, SLOs, PLOs, SAOs, and/or the college mission?



Policy Implications for 
Consideration:
 Focus on strategies for ensuring long-term stable 

funding for the college and district.

 Investigate the multi-faceted causes of 
inadequate staffing and address solvable issues.

 Create a comprehensive marketing plan to 
communicate internally and externally, and 
developing clear processes for campus 
constituents to receive marketing support.

 Ensure technological systems and training are 
up to date and investigate systems for providing 
students and employees with 
hardware/software access and technological 
support.

 Ensure time and space is institutionally structured 
for cross-campus collaborations, and platforms 
for information-sharing with students and 
campus constituencies are developed.



PAR Question: What institutional-level barriers or challenges
prevented or hindered your program or area from reaching its PAR 
Goals, SLOs, PLOs, SAOs, and/or the college mission?



Policy Implications for 
Consideration:
 Investigate the multi-faceted causes of inadequate 

staffing and addressing solvable issues.
 Ensure that all students have access to relevant and 

timely counseling services.
 Focus on strategies for ensuring long-term stable 

funding for the college and district.
 Create a comprehensive marketing plan to 

communicate internally and externally, and develop 
clear processes for campus constituents to receive 
marketing support.

 Analyze and implement more efficient processes and 
workflow for payroll, purchasing, human resource, 
and student services paperwork, utilizing technology 
where relevant.

 Ensure technological systems and training are up to 
date and investigate systems for providing students 
and employees with hardware/software access and 
technological support.

 Re-evaluate the available hours for student and 
academic services (e.g., library, cafeteria, counseling, 
etc.) to ensure access for all students (including 
evening and weekend students).



PAR Question: From your vantage point, what does Chabot do 
that is particularly helpful to students in reaching their educational 
milestones and/or goals? (i.e., what does Chabot do for students 
that we should keep doing?)



Policy Implications for 
Consideration:
 Research how to expand learning 

communities (e.g., Umoja, Puente, CIN, 
MESA, FYE) and learning-community-type 
supports (e.g., Guided Pathways) to wider 
groups of students.

 Ensure support continues for students' 
financial, technological, academic, mental 
health and basic needs.

 Ensure that students have robust access to 
academic supports (e.g., tutoring, STEM 
Center, Learning Connection, WRAC, etc.).

 Ensure that all students have access to 
relevant and timely counseling services.



PAR Question: From your vantage point, what does Chabot do or 
NOT do that is a hindrance to students in reaching their educational 
milestones and/or goals? (i.e., what does Chabot do that we should 
stop doing or change to better support our students?)



Policy Implications for 
Consideration:
 Ensure technological systems and training are 

up to date and investigate systems for providing 
students and employees with hardware/software 
access and technological support.

 Ensure that all students have access to relevant 
and timely counseling services.

 Ensure the application-to-registration process is 
seamless and efficient from students’ 
perspectives.

 Ensure support continues for students' financial, 
technological, academic, mental health and 
basic needs.

 Re-evaluate the available hours for student and 
academic services (e.g., library, cafeteria, 
counseling, etc.) to ensure access for all students 
(including evening and weekend students).



Summary: Five Most Frequently Named 
Policy Implications for Consideration from 
Fall 2024 PAR

Top four-six policy implications in that year’s PAR. 

Named as a policy implication, however, it was not a “top four-six” policy implication in that year’s PAR. 



Summary: Additional Policy Implications 
for Consideration from Fall 2024 PAR



Summary: Additional Policy Implications for 
Consideration from the Prior PAR Cycle



ANY QUESTIONS?

Program and Area Review Committee
Supported by the Office of Research, 

Planning and Institutional Effectiveness
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