
Counseling and Special 

Programs Retreat:

Part I
SEP Data and Intervention Making

Alex Karan

09.20.2024



Agenda

1. What do you know

game

2. Split into groups

3. Review SEP Data

4. Group Intervention 

Making



What do you know about 

Chabot Students?

Game time!



Quizizz Link
https://quizizz.com/admin/q

uiz/start_new/66e489049099

6d8107577dd2



Forming 

Teams

Count 1-6

Form groups for discussions 

later

Groups 1/2 = Age

Groups 3/4 = Race/Ethnicity

Groups 5/6 = Income



Review SEP Data

Descriptive Characteristics



Why are 

SEPs 

important 

and equity-

mindedness

• Are Chabot students “navigating a 

shapeless river on a dark night?”

• Hard for anyone, but imagine how much 

easier it would be with a map, a compass, 

a guide, food/water, a fun community, 

etc.

• River/night = higher education

• Map/compass/guide/food/fun = 

Counselors with SEPs

• Goal is to help all students, but 

recognizing that some students have 

other life circumstances and, so, how we 

get the information to students and the 

amount of resources to provide will differ

• Equity-minded approach to SEPs



General 

population 

of interest

13,066 students enrolled at 

Chabot College in Fall 2023

10,577 students removing personal 

development ed goal, HS students, noncredit 

students, and students with disabilities

~2,500 SP 

students
~8,077 GC students

64% 

transfer/

degree

9% 

undecided

24% 

certificate/ 

job training

3% other/  

unknown

ATB – 29%

AMC – 9%

HKA – 12%

Lang Arts – 2%

Psy Coun – 3%

Sci/Mat – 14%

Soc Sci – 13%

Undec – 7%

LPC/Oth – 10%



Note about 

data

ALL data I will show from 

here on out is on first-time, 

transfer-/degree-seeking 

students that had to 

complete their SEP within 

their first year at Chabot.



SEP 

Completion 

Rates

• SEP Completion generally 

has increased every year

• Mostly SEPA

• What about disaggregated 

data, Alex?



SEP Rates by 

Age

• Older students are 2.5 

times less likely to receive 

an SEP

• Primarily not completing 

SEPA



SEP Rates by 

Race-

Ethnicity

• White students least likely to have 

an SEP

• Asian and Multiracial students as 

well

• African American students less 

likely to have SEPA, but do have 

SEPCs 



SEP Rates by 

Income

• Non-low income students 

are less likely to have 

SEPAs

• However, both groups are 

just as likely to have SEPCs



SEP Rates by 

First-Gen

• First-Generation status 

does not seem to relate to 

SEP completion.

• Maybe first-gen students 

are slightly less likely 



Let’s craft an 

intervention

• Remember your group? Form 

teams with people that have 

same number

• Groups 1 and 2 focus on age

• Groups 3 and 4 focus on race-

ethnicity

• Groups 5 and 6 focus on 

income



Answer 

these 

questions

1. Why does your group think there are 

discrepancies in SEP completion?

2. What is a potential plan to increase SEP 

completion for your target group? What is 

a plausible timeline?

3. Who needs to be involved for successful 

plan completion?

4. Do you need any other data to make 

decisions? If so, what data?

5. What barriers are there to 

implementation? How can they be 

overcome?

6. Are there any (unintended) adverse 

effects we need to be aware of?



Share your 

answers!

1. Why does your group think there are 

discrepancies in SEP completion?

2. What is a potential plan to increase SEP 

completion for your target group? What is 

a plausible timeline?

3. Who needs to be involved for successful 

plan completion?

4. Do you need any other data to make 

decisions? If so, what data?

5. What barriers are there to 

implementation? How can they be 

overcome?

6. Are there any (unintended) adverse 

effects we need to be aware of?



SEP Data and 

Success Outcomes

Persistence and Math/English Throughput



Fall 23 to 

Spring 24 

Persistence

• All types of SEP are positively 

related to persistence. 

• 1.5x more likely to persist with an SEP 

compared to no SEP

• About 50% chance of persisting if no 

SEP

• Students with both SEP within their 

first semester are slightly more likely 

to persist, but all are 80% or higher.



Persistence 

by age

• Younger students always persist more. 

• More difference between the two 

groups without an SEP (38%) 

compared to with an SEP (16%)

• Younger students persist more with SEP 

(by 15%) and older students persist 

more (by 37%)



Persistence 

by 

race/ethn.

• Biggest increases:

• White – 49%

• African American – 23%

• All students that complete SEP 

(regardless of race/ethn) 

persist at the same or higher 

rate than even the highest 

group without an SEP



Persistence 

by income

• 29% more low income students persist 

when completing an SEP vs not. 

• 24% increase for non-low income 

students.

• If low income and SEP completion = 

highest persisting group.

• Still 312 students that could have 

completed an SEP. 



Persistence 

by first-gen 

status

• Bigger difference for first gen students in 

persistence when completing an SEP -> 

33%.

• Also big difference for non-first gen 

students -> 22%

• Generally, non-first gen students are more 

likely to persist, but a first-gen student with 

an SEP is 17% more likely to persist than a 

student without an SEP.



Persistence 

discussion

• Note: SEP is also highly related 

to Fall-to-Fall persistence.

• Why would an SEP relate to 

persistence?

• Why does SEP completion 

relate more to…

• White students?

• African American students?

• First-gen students?



Math Throughput



Show of 

hands…

• How many think SEP will be 

positively related to math 

throughput rates?

• How many think it is 2x as 

likely a student will enroll 

and complete math if they 

have an SEP?

• 3x as likely?



Math 

throughput 

rates

• Students that complete an SEP are 3x 

as likely to successfully enroll and 

complete a transfer-level math 

course!

• However, even if students complete 

an SEP, about 50% of students still 

don’t even enroll in a transfer-level 

math course. 



Math 

throughput 

rates

by age

• If 20 or older and no SEP, virtually 

no one even attempts to enroll or 

complete TL math. 

• Students that complete SEP 

increase throughput by 16%

• Similar for younger students (15% 

increase).



Math throughput 

rates

by race/ethn

• All groups are more likely to 

complete TL math if also 

complete an SEP.

• About 80% of African 

American and White 

students without an SEP do 

not even enroll in TL math.

• Students that complete an 

SEP are 3x (or more) likely to 

complete TL math.

• For Asian and Filipinx

students, about 70% of 

students at least enroll in TL 

math compared to about 

50% for other groups if they 

have completed an SEP.



Math 

throughput 

rates

by income

• Completing SEP is associated with 

similar amounts of increase in TL math 

completion. 

• BUT! We go from almost no low 

income student completing TL math 

to a quarter of students when they 

complete an SEP.



Math 

throughput 

rates

by first-gen

• Completing SEP is associated with similar 

amounts of increase in TL math 

completion. 

• BUT! We go from almost no first-gen 

student completing TL math to a quarter 

of students when they complete an SEP.



English Throughput



What do 

you think?

• If students complete an 

SEP are they a) 1.5x more 

likely to complete TL 

English, b) 2x more likely?, 

c) 2.5x more likely?



English 

throughput 

rates

by age

• Does SEP completion relate more to 

younger students or older students?

• Older! 30% increase

• But both see the increase

• Older students still need a lot more 

support



English 

throughput 

rates

by 

race/ethn

• White students increase in English throughput 

by ~50% with an SEP!

• African American students increase by 32%!

• However, there are high rates of non-success, 

especially for African American and Latinx 

students



English 

throughput 

rates

by income

• Roughly the same increase 

when completing an SEP in TL 

English regardless of income 

status 



English 

throughput 

rates

by first gen

• Roughly the same increase when 

completing an SEP in TL English 

regardless of first gen status 

• Brings first gen students up to average 

for non-first gen students. Eliminates 

the difference!



How can 

you use 

this 

information

• First, what sticks out to you?

• Math throughput is low, but SEPs are a starting 

point to finally increase it.

• English throughput is about 60-80% with SEPs! We 

are getting close to 100%!

• Older students are not engaged for some 

reason. 

• First gen students could use the support. 

• Supports the idea that spending time on 

increasing SEP completion rates could be 

worthwhile. 

• Compound effect: helps core services, 

persistence, throughput rates.



What questions do you have 

for me?



Remaining 

questions

• Is simply completing an SEP enough or do 

students need to follow it through?

• How can we check this?

• Is a counselor visit enough or is there something 

special about SEP?

• Does SEP completion CAUSE increases in 

success outcomes?

• What does this look like for other ed goals? Do 

ALL students really need an SEP?

• Or in spring semesters?

• Or continuing students? Transfer students?

• Or depending on attendance status?

• How can we leverage pathways to increase 

SEP completion and potential impact?



Thank You
akaran@chabotcollege.edu


